NSW Independent

Liquor & Gaming Authority

Strategic Plan 2026-27

The Independent Liquor and Gaming Authority (ILGA, the Authority) is established by statute to facilitate the balanced development
of the hospitality industry while minimising the risks of harms associated with gaming machines and liquor consumption.
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Fulfilment of
legislative mandate

ILGA’s mandate is
established by legislation.
Our decision-making
processes promote
independence, integrity and
transparency. Our decisions
will be communicatedin a
timely way and our
performance reported
monthly.
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Stakeholder
Relationships

Leverage strong
stakeholder relationships
and excellent
communication to convey a
clear understanding of
ILGA’s legislated role,
balancing the diverse
interests and expectations
of Government, Industry,
and the Community across
NSW in its decisions.
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Evidence to support
decision making

ILGA will make best use of
the evidence and data
available to support
decision making together
with ongoing work to help
ensure that those decisions
are clearly and promptly
communicated.
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Sustainable
funding

ILGA resources and
performs its functionsin
accordance with its budget
and consistently with

accountability frameworks.
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Workforce management

and Digital Transformation

Agile resource management
and investment in digital
transformation including
the effective and safe use
of Artificial Intelligence
enables ILGA’s efficient
operations.
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